BIPRO INC IS SOLUTIONIZATION AT WORK.
From corporate development, strategies creation,
executive coaching , and risk management to
business, healthcare, and operations excellence,
from Six Sigma (Lean, DFSS, DMAIC) to clinical
quality, BIPRO associates have worked with large
and small companies, and government institutions

in providing cost effective world class solutions.

We provide solutions with greener footprint.

Increase Your Competitive Advantage

Over the years, BIPRO associates have
helped create business benefits in excess of
$200 millions, increased operational speed
by 10%-200%, and have coached teams in
healthcare, operations, finance, business, and
engineering.

Satisfied Clients Are Saying......

“ability to solve just about any type of problem, and strong
desire to help people”
Orange County, FL

“..gave me a new perspective on how to handle situations
in an organized and logical fashion...”
Healthcare Professional

“You truly understood our needs”
Manager, OPEX
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Healthcare Solutions

IPRO

Solutionization at work..

Our Mission:

To create competitive advantage through clinical and
business excellence: Cost, Quality, Access and Speed.

Our Values:

Your Success, Your Priority, Our Goal
Respect, Honor and Unyielding Integrity
Unwavering Commitment

Dedicated to Complete Solution
Absolute Confidentiality

Associates’ Growth

Email: healthcare@biproinc.com

Phone: +1 321 948 8204

Email: healthcare@biproinc.com

BIPRO Inc
The Premier Partner for
Fxcellence in Heallhicare

Our Experience—
Your Success—
Patients’ Advantage
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Healthicare Solutions at
Compelitive Prices

IPRO

Solutionization at work..




Our Experience

— Your Success —

Patients’ Advantage

Delivering excellence in clinical, operational and business performance through
cost effective tailored one-stop solutions for healthcare providers.....

Clinical Excellence

Reducing Errors

Controlling Contamination
Increasing Throughput
Increasing Patient Satisfaction
Educating Patients

Preparing for Accreditation

Business Excellence

Process Design

Process Improvement
Process Management
Waste Elimination

Asset Utilization

Malcolm Baldridge Award

Lean Six Sigma & Design for Six Sigma
Deployment and Sustainability
Training and Coaching

Project Execution

Resource Selection

Project Selection

Business Case Development

Dutpatient Care

Health Information Management

Hospital

Radiology
Imaging Services

Medical Informatics

Data Quality

Process Digitization
Managing Records
Supporting Clinical Decisions
Justifying Care Plans
Coordinating Care

Project Management

¢ Risk Management
Planning

Execution

Coaching

Business Integration

Executive Coaching

e Strategy

¢ Globalization

e  Competency Development
¢  Footprint Development
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Merger & Integration

To learn about our ability to work in global locations, and fto discuss what we can do for you, please contact us.......

Phone: +1 321948 8204

Email: healthcare@biproinc.com

Web: www.biproinc.com



